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Agenda

• What is the Staff Stability Survey?

▪ Why is it important?

• How to enter data into the online data entry  
system (ODESA)

National Core Indicators (NCI)  For questions, email dhiersteiner@hsri.org

Today. . 
1.
2.
3.

mailto:dhiersteiner@hsri.org


NATIONAL CORE INDICATORS (NCI)?
• NASDDDS, HSRI & State DD Directors

▪ Multi-state collaboration of state DD agencies

▪ Launched in 1997 in 13 participating states – now in 45 
states (including DC)

• Goal: Measure performance of public systems for 
people with intellectual and developmental 
disabilities

www.nationalcoreindicators.org

National Core Indicators (NCI)  For questions, email dhiersteiner@hsri.org

http://www.nationalcoreindicators.org/
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Direct Support Professionals (DSPs)
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DSP Crisis

• Demand for home-based care increases demand for quality 
DSP workforce

• Aging population also require direct support

• High vacancy rates/turnover rates impact service delivery –
staffing ratios and access

• High turnover rates: extra incurred costs to providers 

▪ Overtime for workers to cover 

▪ Recruitment costs 

▪ Onboarding  and Pre-Service Training 
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Staff Stability Survey: WHY?

• Lack of data about direct service workforce

▪ Data are needed to assess how state’s DSP 
workforce is changing or improving and where 
challenges lie



“I just did this last year. Why should I 
do it again?” 

• States are using data to track progress. 
• Continuous data collection aids in more 

evidence-based interventions—
▪ For example, tracking whether a rate increase has 

indeed increased wages for DSPs in the state.
▪ Understanding the characteristics of agencies with 

low turnover rates/high turnover rates
▪ Tracking trends

Here are the data that can be tracked with the 
Staff Stability Survey based on results from 2016: 
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Wide Audience

• NCI Staff Stability Data 
figured prominently in 
the 2017 President’s 
Committee for People 
with Intellectual 
Disabilities report
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Examples of How States Will Use Staff 
Stability Data

• The data from this survey will: 

▪ Provide data to inform policy and program 
development at the state level

▪ Monitor and evaluate the impact of workforce 
policies and initiatives

▪ Compare state DSP stability data with those of 
other states
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Presentation of the Data

• Data will be aggregated at state level. 
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OR and MO; Data will be 
provided to the state 
disaggregated. 

In other states, the state 
can see who completed the 
survey and who did not 
complete the survey, but 
they cannot see specific 
answers.



Survey Instructions
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Directions:
• The survey will ask about the following information for DSPs who were on payroll 

for any length of time during the period of January 1, 2017 to December 31, 2017 

and for whom your agency defines wages and benefits directly. 

▪ Date of hire

▪ Whether they are current staff or separated staff

▪ Date of termination (if applicable)

▪ Whether they work full-time or part-time (current staff only)

▪ Hours and wages

▪ Benefits, such as paid time off, health insurance, etc.

• Human Resources or Payroll departments. You may require information from 

program directors, so it is best if you review the survey questions and seek 

additional input as needed.
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Types of DSPs

Include these workers in 
your responses:
• Paid staff members whose 

primary job responsibility 
is to provide support, 
training, supervision, and 
personal assistance to 
adults with IDD

Do not include these workers in 
your responses:
• Licensed healthcare staff 

(therapists, nurses, social 
workers, psychologists, etc.)

• Those who only provide 
transportation, home 
modifications, and/or meal 
delivery

• Contract or 1099 workers
• Staff hired through a temporary 

personnel agency 
• Admin staff or supervisory staff, 

unless they spend 50% or more 
of their time doing direct 
support
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Regarding host/foster/family home 
arrangements: Please respond only 
about DSPs who are employed and work 
in addition to the primary shared 
living/foster care provider.



Settings to Consider
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Residential Support In-Home Supports Non-Residential Supports 

Your agency owns and/or 

operates the home in which 

the person lives. 

Residential Supports are 

supports provided to a person 

who is living outside of the 

family home.  This can include 

24-hour supports such as a 

group home or ICF/ID. 

Supported housing, supported 

living, shared living, host 

home or foster home should 

be counted in this category 

only if your agency owns the 

home or operates the lease.

Your agency does not own 

and/or operate the home in 

which the person lives. 

Supports provided to a person 

in their home (only if their 

home is not owned and/or 

operated by your agency).

Non-residential supports can 

include:

• Day programs and 

community support 

programs (supports 

provided outside an 

individual’s home such as 

adult day program 

services and community 

supports)

• Job or vocational services 

(supports to help 

individuals who are 

looking for work or on the 

job for which they are 

paid, e.g., work supports)



Here is a summary of the changes 
from 2016 Survey Tool

• Introduction and instructions shortened and streamlined
• Removed questions about the types of residential, in-home or 

non-residential supports provided. 
• The questions about numbers of adults with IDD served by each 

agency was changed to ranges.
• Added descriptions/clarifications regarding “type” of agency 

(public or government, etc.)
• Simplified question about type of funding received by agency
• Added question on reasons for separation of separated DSPs 

(asks whether they left voluntarily, were terminated etc.)
• Added a question on PRN/on-call DSPs
• Clarified the questions on bonuses
• Reworked the section on benefits with hopes of making it more 

accurate and comprehensive. 
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ODESA
(Online Data Entry Survey 
Application)
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Questions?
Email Dorothy
dhiersteiner@hsri.org
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What did 
she say?
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